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Director Upgrade Installation Instructions
This document explains the basic procedure for installing hard-disk, memory, and CPU upgrades. 
Keep the following in mind:

• Power down Director before you open the cover.

• Leave the power cord plugged in to Director and to a power source if you attach the ESD strap to the 
chassis of Director.

• Do not touch the components on any printed circuit board.

Place all new components and those removed from Director on a grounded antistatic surface or in 
an antistatic bag.

Checking the Package
The Director upgrade kit comes with the following items:

You will also need a medium-sized flathead screwdriver.

IMPORTANT

ALWAYS observe proper electrostatic discharge (ESD) conventions. Attach an ESD protective wrist 
strap to your wrist and to the Director chassis. Ensure that Director is on an ESD-safe work surface 
or ground the unit appropriately. Blue Coat Systems does not assume responsibility or liability for 
damage resulting from ESD.

❑ This Blue Coat Director Upgrade Installation Kit document

❑ 36 or 73 GB hard disk drive

❑ Two-512 memory modules (DIMMs)

❑ Pentium 3 866MHz CPU with packet of High Conductivity Thermal Compound

❑ Electrostatic Discharge Protective Wrist Strap
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1 Archive Your Configuration

To upgrade Director, you must replace the hard disk drive. This means that your configurations 
will be lost unless you archive and restore them. To archive your existing configuration, you must 
complete the following steps using Director CLI.

IMPORTANT

The information in the following procedure briefly describes how to archive your existing 
configuration and upload the configuration onto your network using the Director CLI. You must have 
the config lock to complete these commands. 
 
For more detailed instructions, refer to “Archiving and Restoring the Entire Director Configuration,” 
in Chapter 2 of the Blue Coat Director Configuration and Management Guide. To find this and other 
Director documentation, go to: www.bluecoat.com.

1 If you are running SG-ME 3.x on Director, complete the following steps. If you are running 2.x, 
you must first upgrade to 3.x before you can archive your current configuration. Refer to 
“Upgrading Director,” in Chapter 2 of the Blue Coat Director Configuration and Management 
Guide for instructions. To find this and other Director documentation, go to: www.bluecoat.com.

2 Create an encryption key by entering the following command:
Director (config) # archive generate key default

3 Archive the existing Director configuration, which includes Director and its associated 
ProxySGs, by entering the following Director configuration command:

Director (config) # archive config create [archive_name] key default

where archive_name is optional. If you do not specify a name, Director creates one with 
a time/date stamp, similar to the following:

sgmearchive-director-config-2005.04.27-063506.tgz

4 Save (upload) the configuration to a remote URL by entering the following Director configuration 
command:

Director (config) # archive config upload archive_name remote_url

where remote_url must be in one of the following formats:

http:// hostname[:port]/path/

https:// hostname[:port]/path/

ftp:// hostname/path/

scp:// hostname/path/

5 Complete the remaining procedures to replace Director’s CPU, memory, and hard disk drive 
before using the Director CLI to download and restore the configuration you just archived onto 
the new hard drive.
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2 Prepare Director

1 Confirm that you have archived your existing Director configuration (check the remote URL 
where you uploaded the archived configuration file).

2 Turn the power switch to the OFF (O) position to power off Director.

3 Remove all network connections.

4 If necessary, remove the rack-mounting brackets from both sides of Director (you do not need to 
remove the side-mounting rails).

5 If necessary for grounding purposes, plug the power cord into Director and to a power source, 
but do not power on Director (Director must remain powered off).

6 Wrap the ESD strap around your wrist and attach the copper tape to an electrical ground or to an 
unpainted metal surface on the back of the Director.

IMPORTANT

If you attach the ESD strap to the back of Director, make sure that the power cord is connected 
both to Director and to a power source. 

7 From the back of appliance, loosen the two cover screws and use them to pull the cover toward 
you slightly and lift it up and off.

Turn power switch to 
OFF (O) position

Remove rack-mounting Side-mounting rails can 

Attach the ESD strap to your wrist 
and to the back of the Director

Loosen these two screws and use them to remove the 
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3 Upgrade the CPU

1 Unplug and remove the CPU fan connector.

2 Carefully insert a medium-sized flathead screwdriver into the left side of the latch that locks in the 
processor fan, gently press down on the latch, and lift the latch away from the fan socket holder.

IMPORTANT

Press the screwdriver down carefully to avoid damaging the motherboard.

3 Lift up the processor fan, remove it, and put it in a safe place.

Unplug the 
CPU fan 

Insert screwdriver 
into this latch
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4 Lift the CPU socket latch and remove the CPU.

5 Open the packet of High Conductivity Thermal Compound, and apply a thin even coat to the 
surface of the new CPU chip from the upgrade kit.

6 Carefully insert the new CPU and lower the socket latch back in place.

7 Reinstall the CPU processor fan, and reattach the fan connector.

Spread a thin, even 
coat of the Thermal 
Compound on the 
face of the chip
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4 Upgrade the Memory

Remember the following when upgrading memory:

❑ You must remove all existing memory and replace it with the new memory from the kit.

❑ Insert the memory modules into slots 1 and 2 (DIMM 1 and DIMM 2). Leave slots 3 and 4 empty.

1 For each memory module, open the latch on each side of the slot, and pull the existing module 
out.

2 Insert and press the new memory module into place so that the fingers on the long edge of the 
module fit into the slot, and then close the latch on each side of the slot.

3 Reattach the top cover.

Open this 
latch on 
each side 
of the 

...and pull the memory module out to remove 

DIMM 1

DIMM 2

Close this 
latch on 
each side of 
the slot after 
sliding the 
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5 Upgrade the Hard Disk Drive

1 Press the push tabs on each side of the bezel to release the locked position of the blue front 
panel of the Director Appliance. 

2 Swing the front bezel toward you until it tilts down. If the appliance is in an equipment rack, you 
need to slide the tray out before tilting the bezel (see Step 3).

3 If there is other rack-mounted equipment below blocking the front panel from opening, pull the 
front panel outward to slide the tray out to get access to the drive slots

4 To remove a drive, press the button on the right side of the drive to release the lever. Gently 
rotate the lever away from the button until it stops. 

Front bezel tilts down

Drive Slot 1

Pressing this 

...releases this lever, which you then rotate to the 
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6 Use a Serial Terminal to Configure Network Settings

You need to do an initial setup of Director before you can log in and restore your archived 
configuration.

5 Pull the lever towards you to slide the drive out of the slot.

6 Insert the new drive: press the button to release the lever, and use the lever to slide the drive into 
the slot until it clicks into place. Finally, rotate the lever to the right until it snaps into the closed 
position.

7 When you have finished upgrading Director, reinstall the cover, reinstall the rack-mounting 
brackets and remount, if necessary.

8 To restore the Director configuration that you archived previously, complete the steps in the 
procedure below, Restore the Archived Director Configuration.

IMPORTANT

The information in the following procedure briefly describes how to do an initial setup on Director 
using a serial console. For more detailed instructions, or for instructions on doing an initial setup 
using a PC or the front panel, refer to Chapter 3 in the Blue Coat Director Installation Guide. To find 
this and other Director documentation, go to: www.bluecoat.com.

1 Power on the serial terminal.

2 Connect the terminal’s serial cable to Director’s serial console port; start the terminal and verify 
that it is set using the parameters described below:
❑ Baud rate: 9600 bps

❑ Data bits: 8

❑ Parity: none

❑ Stop bits: 1

❑ Flow control: none

❑ Smooth-scroll: disabled

❑ Emulation: VT 100

3 Power on Director.

4 From the serial console, the Director login prompt displays, asking for the username and 
password. The default is admin with no password.

5 Next, enter configuration mode: type enable to enter enable mode, then type config t.

6 Director ships with two 10/100 Mbps network interface cards (NICs). The first one (labeled 0) is 
ether-0. The second is ether-1. To configure them, add the IP address and subnet mask for each 
interface (enter the following commands):

Director (config) # interface {ether-0 | ether-1}

Director (config interface ether-0) # ip address ip_address/subnet_mask
8
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7 Restore the Archived Director Configuration

After you have completed the upgrade procedures in this document, you can use the Director CLI 
to restore the configuration that you previously archived and uploaded to a remote URL (you 
must have the config lock).

IMPORTANT

You cannot configure two interfaces with IP addresses in the same subnet.

7 To set the default gateway, enter the following command:
Director (config) # ip default-gateway ip_address_for_gateway

8 To add a DNS server to Director, enter the following command:
Director (config) # ip name-server dns_ip_address

IMPORTANT

The information in the following procedure briefly describes how to restore your archived 
configuration through the Director CLI. For more detailed instructions, refer to “Archiving and 
Restoring the Entire Director Configuration,” in Chapter 2 of the Blue Coat Director Configuration 
and Management Guide. To find this and other Director documentation, go to: www.bluecoat.com.

1 Download the archived configuration file to your new Director hard drive by entering the 
following configuration command:

Director (config) # archive config fetch archive_filename 
path_to_the_archive_filename

where:

❑ archive_filename is the name of the archived file that you created in “Archive 
Your Configuration” on page 2.

❑ path_to_the_archive_filename is the complete URL to the archive file and not 
the folder name. The archive_filename must be explicitly stated as part of the 
URL; otherwise, an empty file will be created and you will not be able to restore your 
present configuration in the next step.

Depending on the URL, you might also need to supply credentials.

2 Restore the archived config file by by entering the following configuration command:

Director (config) # archive config restore archive_name

IMPORTANT

Do not save changes (do not use the write memory command). Use the reload command to 
reboot the system.
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3 Make the archived configuration the active configuration by rebooting the system using the 
following configuration command:

Director (config) # reload
10



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


